MARAC STEERING COMMITTEE

February 2009
OFFICERS’ REPORTS

CHAIR
Appointments

· David Rose appointed to Outreach Committee

· Jessie Robinson reappointed to the Outreach Committee

· Linda Angle Miller reappointed as Chair of the Publications Committee

· Ken O’Brien reappointed to Publications Committee
Correspondence

· Termination agreement with the Lamoureux Company.

· Letter to President Elect Obama concerning selection criteria for the Archivist of the United States.

· Thank you letter to the John Blom Foundation for $500 contribution.

· Thank you letter to History Associates for $350 contribution to “35 for 35” campaign.

· Letter to Representative Steny Hoyer asking him to co-sponsor the Preserve America’s Historical Record Act (PAHR).

Old Business

· I am serving as point of contact for MemberClicks representatives as we set up our account and web site.  I am currently working with the webmasters and others to compile information requested.

· Barbara Beaucar (Outreach), Matt Herbison (Web), Ellie Kidd (Membership Development), and Linda Angle Miller (Publications) agreed to serve on the Task Force on Committee Functions.  I compiled a list of basic functions for all standing committees and forwarded that information as well as the charge to the Task Force’s members.

Respectfully submitted,

Susan McElrath

ADMINISTRATOR

No report.
VICE CHAIR

Upcoming Meeting:
West Virginia, Charleston, WV      April 16-18, 2009
Hotel: Holiday Inn Charleston House

Room Rate: Single/Double - $99/night

Local Arrangements Committee:  Co-Chairs, Debra Basham and Rebecca Ebert

Reception Location: Cultural Center (West Virginia Division of Culture and History)

Tours: 3: Capitol Complex/State Museum, Downtown Charleston, and Downtown Charleston Churches.
Program Committee:  Arian Ravanbakhsh and Laura Drake Davis

Program Theme: Surveying Archives: Wild to Wonderful

Plenary Address: "Electronic Records Archives Program Update" Dr. Kenneth Tibodeau, Director of the Electronic Records Program, National Archives and Records Administration

Luncheon Address: "You Know You're in West Virginia When" Frederick H. Armstrong, former West Virginia State Archivist

Sessions: 20 Sessions for archivists in all career levels on a variety of topics including regional collaborative projects, web harvesting, wikis, introducing archives to students, Web 2.0, as well as a unique pairing of sessions on the role of general and specialized knowledge in the archival profession. 

Workshops: 3: ABC’s of Archival Management, Project Management for Archival Processing, and Introduction to Video Preservation 

Notes:  The Holiday Inn Charleston House because it has sufficient space, is on the water, close to a mall, and offered the least expensive room rate.  The hotel offers, among other things, complimentary shuttle service to and from the airport.   The program has been mailed and people should have received it by now. Jim Gerencser will be processing all of the registrations for this meeting. Due to the turnover in MARAC’s administrative services, we will not be offering online registration for this meeting.  I would like to note that a number of out-of-state volunteers have offered their assistance and support for the Local Arrangements Committee. It is really impressive to see how many people have been willing to assist their West Virginia colleagues.
Transportation: Charleston is serviced by Yeager Airport (www.yeagerairport.com) and airlines Delta, Continental, Northwest, United, and US Airways.  Amtrak’s Cardinal line runs from New York via Washington, DC to Charleston, although it only runs three days per week. With a little planning, it can be part of a MARAC spring vacation!  Charleston is a six hour drive from Washington, DC; an 8.5 hour drive from New York City, and a 3.5 hour drive from Pittsburgh.  Airport code is CRW

Future Meetings:

Jersey City, New Jersey    October 28-31, 2009 
Hotel: Westin, Jersey City 

Room Rate: Single/Double - $179/night 

Local Arrangements Committee:  Co-chairs, Idelle Nissila and Brenda Parnes, and Althea Bernheim.

Reception Location: TBD. 

Tours: TBD

Program Committee: Christie Lutz and Kristen Turner

Program Theme: (Tentative) Bridges and Tunnels: [subtitle TBD!]

Plenary Address: TBD.  Shortlist of people, but not finalized

Luncheon Address: Kenneth Jackson, Jacques Barzun Professor in History and the Social Sciences, Columbia University. Specializes in urban, social, and military history http://www.columbia.edu/cu/history/fac-bios/Jackson/faculty.html 
Sessions: Sessions are being developed.  Broad topics include: immigration; ethnic/minority records & archives; the changing landscape of educating students for archival careers; disaster planning; and baseball. 

Workshops: TBD. Ben Primer has proposed a development sustainability workshop entitled “Bringing Home the Bacon.” 

Notes:  The Westin Jersey City is located one block from a PATH station and is minutes from Manhattan, Newark Airport, and a number of other attractions. It is on the waterfront and across the street from a large mall.  The Westin Jersey City has recently finished construction and is open for businesss.

Wilmington, Delaware
April 30-May 1, 2010
Hotel: Doubletree Hotel (Hilton), Downtown Wilmington

Room Rate: Single/Double - $149/night 

Local Arrangements Committee:  Chair: Ian Janssen. Ian is in the process of searching for a co-chair and forming a committee. They should be able to meet in Charleston.

Reception Location: TBD. 

Tours: TBD

Program Committee: TBD

Program Theme: TBD

Plenary Address: TBD

Luncheon Address: TBD 
Sessions: TBD

Notes:  Ian Janssen and Lisa Gensel at the University of Delaware spent significant time and energy into exploring the possibility of holding this conference at the University of Delaware’s conference center.   Unfortunately, the conference center’s costs were too high, even after a great deal of negotiation.  The Doubletree Hotel in Wilmington, which is conveniently located close to the train station in downtown Wilmington, offered a much more agreeable contract and was much more receptive to MARAC’s needs.  It is hoped that we can still incorporate the University of Delaware as a tour or for some other function.

I plan to explore possible co-chairs for the Program Committee shortly after the February Steering Committee meeting. I have already been in contact with Delaware caucus chair Randy Goss about looking for potentially interested individuals.  I would like to thank Ian, Lisa, and Randy for all of their assistance in securing this location.
Harrisburg, Pennsylvania
Fall 2010
Linda Reis is putting out feelers about the possibility of a Fall 2010 meeting in Harrisburg, PA, to coincide with their Annual Archives and Records Management Seminar.
Other News:

The final report of the Program Committee for the Silver Spring meeting is attached to this report in a separate document.  The Local Arrangements Committee only received final numbers for the Silver Spring meeting on January 31, and therefore, their report is forthcoming
Respectfully submitted,

Jennie Levine
SECRETARY

No report. 

 
TREASURER AND FINANCE COMMITTEE
Submitted to the Steering Committee on Friday, February 6, 2009 in Baltimore, MD.

1. First Quarter Treasurer’s Report highlights (see attached).

· The income is from membership dues, bank and investment interest, Fall 2008 conference income, and “35 for 35” contributions.

· Expenses are from The Lamoureux Company fees, bank charges, state caucus and standing committee expenses, Fall 2008 conference costs, the Custer Award, and travel and MAI scholarships. 

2. MARAC’s accountant, Gordon Novinsky, will prepare the MARAC 990s.  Information regarding the finances for the past fiscal year has been sent to him.  He will also prepare a 1099MISC for the MARAC administrator.

3. I recently opened a new checking account and savings account with PNC Bank.  As Bank of America did not have any branches within my reach, such a change was contemplated this past fall.  With the termination of our administrative services contract, this change was hastened.  PNC Bank offered special rates and accounts specifically designed for non-profit organizations, so we look forward to enjoying those benefits with our new accounts.  I will transition our accounts from Bank of America to PNC Bank over the next five months, with a plan to close all Bank of America accounts prior to the summer Steering Committee meeting.

4. As a means for reducing costs associated with administrative services for MARAC, I met with the Vice President for Financial Operations at Dickinson College on February 2 to discuss possible arrangements for MARAC being “hosted” at that institution.  Dickinson College has subsequently expressed a willingness to host MARAC, pending the acceptance of an appropriate agreement by both parties.  The current understanding between Dickinson College and MARAC regarding what this agreement may entail, due to be ironed out in greater detail by appropriate MARAC officers if approved by the Steering Commitee, is as follows:

· MARAC will cover all salary and statutory benefits for a part-time “MARAC employee,” one who will be chosen by MARAC and paid through the Dickinson payroll system.  MARAC will reimburse Dickinson for the “MARAC employee” salary and benefits.

· The “MARAC employee” will occupy work space within the Dickinson College Archives and Special Collections Department of the Waidner-Spahr Library.

· MARAC will purchase a suitable laptop for the “MARAC employee” through the Library and Information Services Division (LIS) of Dickinson College, and LIS will provide network and desktop support.

· Dickinson College will assess a small overhead fee for services such as phone and FAX, mail support, technology support, etc.  

· MARAC may pay for additional services, if desired, for printing, etc., at the rates afforded all Dickinson College offices and organizations. 

· MARAC will maintain its own financial ledger.

5. In order to assess the current financial structure of MARAC, I prepared a spreadsheet that reflects primary sources of income and major expenses over the past ten fiscal years (see attached).  This spreadsheet will serve as a point of discussion regarding the development of a new financial model going forward, and should help to inform recommendations regarding possible future dues increases or increases in other MARAC fees.  I welcome your thoughts and concerns regarding the information contained in this spreadsheet.

6. I recommend, upon the approval of Steering Committee, that we allow the membership to vote at the business meeting in Charleston, WV to approve the one-time membership registration fee of $35 for the nine-month fiscal year forthcoming (in light of our agreement to move to a July 1 through June 30 fiscal year, commencing July 1, 2010). 

Respectfully submitted,
Jim Gerencser
ARCHIVIST

 There is little of note to report for this quarter.   As a member of the Distinguished Awards Committee, I expect to be actively engaged in the award process for 2009 in the next several weeks.   I am planning to attend the Spring/MARAC meeting in West Virginia.

A fair amount of material has been accessioned for the MARAC Archives recently but is not currently represented in the MARAC Finding Aid.  Periodically, we physically add new accessions into the core archival collection and update the finding aid accordingly.  The time seems to be approaching for such an exercise, but it may need to wait until after several UM projects are behind me.  This next time I believe I will make a concerted effort to look for and to fill various lacunae that might exist in the documentary record of the Archives.  I will keep you posted on the future timing of this project.

Respectfully submitted,

Lauren Brown

