MARAC STEERING COMMITTEE MEETING 
July 2009
STANDING COMMITTEE REPORTS

ARLINE CUSTER MEMORIAL AWARD

During the Steering Committee meeting in Charleston, I raised questions regarding the guidelines for the Custer and Finch Awards.  It was agreed that the criteria for eligibility for both the Custer and Finch Awards.  In subsequent weeks, I re-drafted the guidelines which changed the dates of eligibility for the Finch Award.  In addition, we clarified that eligibility extended to all works using archival sources produced or published within the MARAC region.  The guidelines were approved by the Steering Committee, but formal approval is pending and will occur at the July meeting.

These guidelines have been posted on the MARAC website:

http://www.lib.umd.edu/MARAC/awards/finch.html
http://www.lib.umd.edu/MARAC/awards/custer-sub.html
In June, the call for submissions was distributed via Archives-L and the caucus mailing lists.  In addition, these guidelines have been posted on several H-Net listservs, including H-ANNOUNCE and the state history listservs.  In addition, in mid-July, we renewed our call for submissions.

The deadline for all entries is July 31.  At this time, we have four books, four articles and five websites for consideration.  I will issue another call for submissions next Monday, and I hope that this will yield more entries for the Finch Award.

Respectfully submitted,

Mary Beth Corrigan, Chair 
DEVELOPMENT

No report.
DISTINGUISHED SERVICE AWARD

Membership

· Susan McElrath, Chair

· Lauren Brown, MARAC Archivist

· Jim Cassedy

· Peter Wosh

Progress

· The Distinguished Service Award will be presented at the spring meeting in Wilmington, Delaware.  The deadline for nominations is February 16, 2010.

· 2010 Distinguished Service Award Nomination Form submitted to webmasters for posting on MARAC website.

· Announcement will be included in the fall 2009 issue of the MAA.  Geof Huth recommended starting publicity for the award sooner to ensure enough lead time for nominations.

Question

At our spring meeting, Steering Committee passed a motion to revise the membership of the Distinguished Service Award Committee so that the MARAC Archivist would be an ex-officio, non-voting member.   Our current by-laws list the members of the Distinguished Service Award Committee.  If we want to proceed with this change, it will require an amendment to the by-laws.   When do we want to bring this to membership for a formal vote at a business meeting – fall 2009 or spring 2010? 

Respectfully submitted, 

Susan McElrath

EDUCATION
New committee members

We have one new committee member, Jacqueline Haun, Archivist, The Bunn Library
The Lawrenceville School, Lawrenceville, NJ 08648. We are looking for one additional member to the committee. Please send me any suggestions. 

Off-conference Workshops

The Education Committee has arranged with the Library of Virginia to host a half-day workshop, tentatively titled Project Management for Archival Processing. The workshop will be led Vincent J. Novara, University of Maryland. We don’t have an exact title yet, but it’s similar to the one he did at the MARAC conference in April 2009. The date is October 7, 2009 and the location is Library of Virginia, Richmond. We anticipate 25-30 attendees from local heritage institutions and the fee is $25.  Catherine O'Brion, the Virginia caucus rep, is our local arrangements host.  Our goal is to organize an ongoing workshop series and create template/protocols for future workshops. 

I will confer with Jim Gerencser and Holly Kalbach, MARAC’s new administrator, regarding registration, payment, and other financial procedures. I submit to Steering Committee a modest budget for the workshop. 

	 
	MARAC Off-Conference Workshop - Project Management for Archives
	 
	

	 
	October 7, 2009 

Library of Virginia


	 
	

	 
	Proposed Budget
	 
	

	 
	 
	 
	 

	Category
	 
	Total for 25 Attendees 
	 

	 
	 
	 
	 

	INCOME
	 
	 
	 

	   Registration Fees ($25)
	 
	$625.00 
	 

	   Sponsors
	 
	$0.00 
	 

	     Total Income
	 
	$625.00 
	 

	
	
	
	

	EXPENSES
	 
	 
	 

	   Administration Expenses
	 
	$25.00 
	 

	   Meal Expenses (am break)
	 
	$100.00 
	 

	   Lecturer  (honorarium)
	 
	$300.00 
	 

	   Lecturer  (travel)
	 
	$200.00 
	 

	     Total Expenses
	 
	$625.00 
	 

	
	 
	 
	 


Respectfully submitted,

Brian Keough, Chair

FINDING AIDS AWARD

No report.
MEMBERSHIP DEVELOPMENT

Committee Members

Ellie Kidd, Chair (2007 – 2009)

Diana Hevener (2007 – 2011)

Rachel Donaldson Muse (2007 – 2009)

Carolina Palacios (2009 - 2011)

Derek Grey (2009 – 2011)


Sharmila Bhatia, MARAC Secretary

Holly Kalbach, MARAC Administrator

We currently have two openings on our committee.

To The Members of the Steering Committee:

The Membership Development Committee has had many discussions through email and the following are suggestions that we have been working on.

We have fielded information from conference attendees at the Spring 08 conference, and as well as email from non-renewing members, other correspondence, and our own observations.  The biggest problem has been communication.  New members have often felt shy, overwhelmed, and intimidated by some of the conferences.  The Membership Development Committee has been working to try to resolve some of these issues.

New Member Lists

We have been working to improve the initial communication to our new members.  The new members now receive a letter from the administrator, welcoming them and acknowledging receipt of their membership.  
Thanks to Jim Gerencser, and our new administrator Holly Kalbach, I have been getting monthly updates of new members’ names, addresses, and interests. I have sent welcome letters to all new members.   I have forwarded all new members’ names to the respective caucus reps, and committee chairs for the committees they expressed interest in.  Thank you Jim and Holly!

Speaking of Committees:

· Some committees do not take on “new” members or have requirements for previous committee experience needed.  These committees should be marked somehow so our new members do not feel that are not wanted if they try to get involved with them.

· Will MemberClicks have a space to allow for open committee spaces to be posted?

Caucus Reps

· I strongly encourage the caucus reps to also send a letter to the new members and make sure your caucus lists are being distributed to these members.  There have been reports to us of a lack of information coming from any caucuses at all.  Most often the only thing these people were receiving is a conference brochure, as well as a note saying it was time to renew.  We need to make these people feel welcome.  

Conference sessions 

With the success at the Fall Conference in Silver Spring, of “Finding Your Way Around in MARAC”, we want to continue this.  This session was well attended and many who spoke mentioned some issues that we would like to address to make this better for them.  This is where the ideas for this report came from.

· We request to have a session of this type in one of the first session block at every conference.  It can be run by members of my committee, and include any other committee people looking to recruit members.   This will be for new members, of course old members will be welcome to add support and welcome the newbies.   Discussions would include an overview of the committees, caucuses, mentoring, etc.  This could be session, run by our committee or other volunteers.

· Make sure to include basic classes for newbies.  These can be archiving, records management, resume writing, speaking, power point do’s and don’ts, internships.  Etc.  Our new members need to keep involved and be able to learn.

Conference Ribbons

We have also considered having either ribbons, or color coded badges for either number of conferences attended, or years of membership.  Such as 5 years, 10 years, 15 years, etc.  

· Do we have records of how long people have been members?  

From Sharmila - The date when a member joined was captured in the original MARAC database but is not currently in MemberClicks. Going forward, I don't know if MARAC is planning on retaining or capturing this information, either in MemberClicks, or within a separate database (which seems redundant).

· Make sure to have ribbons for NEW MEMBERS or FIRST TIME ATTENDEES!  We need to be able to recognize them, say Hi and welcome them into our group.

Conference Attendance Certificates

Is it possible to have some kind of attendance certificates available for people to show they attended, just for documentation? It would be appreciated by many.  This would be in addition to the workshop certificates that are already being done. 

· It would be a GREAT idea if we can get approval of our conferences for CA  or CRM credit, or CEU’s.  If we can get pre-approval that would be awesome.  

Mentoring

We would like to re-establish mentoring for our members.  We would like to have a signup sheet available at the conferences, perhaps mounted on a large poster board near registration for anyone desiring a mentor, where people can see who needs one, what type of institution they have, and where mentors can list themselves as well.  We would like to start this at the next meeting.
Membership Fees

Student Rate – Our committee has discussed this at great length, and we propose the following “rules” for students. Current student rate is $20 per year.  It is full time students that should get this rate whether they be graduate or undergraduate students. This time limit should be set for two years.   If someone is registered at the student rate, they should also be able to attend the conference at the reduced rate of $35, instead of $65.  Please note that attending a conference, at the student rate, does not automatically grant that person an annual membership.  Only people registered as a student should get that discounted rate.

Membership Rate – In these economic times we all realize that we have less money and everything is costing more.  We would like to hold the current membership rate as they currently stand for as long as we can.  We realize at some point our treasurer will require us to raise the rate.  Since we now have the MAA and conference brochures going out in electronic format, we are hoping that this will reduce some of our costs.   But we also have added costs with Memberclicks and new administration.  We do not know what these costs are.  When it comes time that the rate must be raised, I am confident that the increase will not be significant, and still will be a bargain in the archival community.
Newsletter / Web/ Forum

A special thank you to Ed Galvin and Matt Herbison for updating the website so members can find people and information easier.

MemberClicks

We have been working with Susan on MemberClicks, and are looking forward to being able to use it.  The forums will be helpful as well, for committee openings, advice columns, etc.  We need to find a way for a receipt to be generated with the amount paid, and member’s name, but I believe that is being worked out.

Brochure

Our committee is working with Holly to develop a new brochure for MARAC.  This one will be a complete revamp of the old one.  I am expecting the brochures very soon, if not there at the time of this meeting!
Thanks also to my committee members who help to make my job easier.

Respectfully submitted,
Ellie Kidd, Chair

NATIONAL COALITION FOR HISTORY (NCH)

NCH testified before the House Oversight & Government Reform Committee's Subcommittee on Information Policy, Census and National Archives.  The topic of the hearing was "Issues that the Obama administration should consider in selecting the new Archivist of the United States."

NCH submitted testimony to the House and Senate Financial Services and General Government Appropriations Subcommittee regarding fiscal year 2010 funding for the National Archives and the National Historical Publications and Records Commission.  

Respectfully submitted, 

Mitch Toda, Chair

NOMINATIONS & ELECTIONS
No report.
OUTREACH:
No report.
PUBLICATIONS:
The Publications Committee is not only pleased, but ecstatic, to announce that Laura Drake Davis from The Library of Virginia has offered to become our Technical Leaflets Editor.  Needless to say, I said “YES!”   Laura will soon be reading the current offerings and making plans for new leaflets.

MID-ATLANTIC ARCHIVIST 

The summer 2009 issue of the MAA marks the second issue in electronic format.  Compliments continue to flow.  We reduced the number of printed copies from 1,150 to 100.  The savings in both printing and mailing costs has been considerable.   Previously, each issue cost about $3,600.  The cost of the last two have been $1,320 and $1,330.

Deadline for the Fall issue of the MAA is August 15.  Please get your articles and reports into Michael by then.  Michael would also like an article on the Jersey City Conference from LAC and the Program Committee.  Michael’s e-mail is MMARTIN@MAIL.NYSED.GOV 

The piece on Leonard Rapport for the “Person Behind the Named Award” column will appear in the Fall issue of the MAA.  I need suggestions of people who could write similar articles on Frederic Miller and Arline Custer.  Please forward suggestions to me so I can approach those folks for future issues.

TECHNICAL LEAFLETS

No additional news regarding the status of the several technical leaflets that are “in the works.”   Cyberspace has been silent.

PUBLICATIONS SALES REPORT


MARAC PUBLICATIONS SALES REPORT

April 14 – July 20, 2009

	Documentary Heritage





	1

	Constitutional Issues






	1

	Guidelines in Archives & Ms.





	0

	Technical Leaflet #1 (Social Welfare Case Files)


	Pulled

	Technical Leaflet #2 (Computing the Cost)



	0

	Technical Leaflet #3 (Planning for Arch Prog)


	1

	Technical Leaflet #4 (Congressional Collections)


	1

	Technical Leaflet #5 (Exhibits)




	0

	Technical Leaflet #6 (Volunteers)




	2

	Technical Leaflet #7 (Classified Documents)



	Under revision

	Technical Leaflet #8 (Archival Sampling)



	2

	Technical Leaflet #9 (Photograph Preservation)

  
	6

	Technical Leaflet #10 (Scientific Record-Keeping)

  
	2

	Technical Leaflet #11 (Architectural Records)

  
	4

	TOTAL







	20


Sales are only from the Charleston, WV, Conference.  There were no sales during the intervening months.

AND . . . AS ALWAYS . . . WE ARE LOOKING FOR PEOPLE TO WRITE TECHNICAL LEAFLETS.


Respectfully submitted,

Linda Angle Miller, Chair                                                                     
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