
MARAC STEERING COMMITTEE MEETING 

April 2010

STANDING COMMITTEE REPORTS

ARLINE CUSTER MEMORIAL AWARD

No report.

DEVELOPMENT

No report.

DISTINGUISHED SERVICE AWARD

The Distinguished Service Award Committee received one nomination this year.   We felt that the application did not provide sufficient information about the candidate’s service to MARAC to move forward with this nomination.  We have notified the nominator and recommended he/she resubmit next year.   This will be the first year since its inception that we have not given out a Distinguished Service Award.   

Lessons learned /Next Steps 

· Additional Publicity is required - I only received two inquiries and both came immediately after email blasts to the membership.  In addition to the announcements in the MAA, I will send out additional email blasts next year.  Other publicity ideas would be most welcome. 

· Guidance to applicants – As our final task this year, I have asked my committee to review the application form to see if there is additional guidance we can provide to nominators, such as asking them to provide a list of offices and dates, to ensure more complete applications in the future.  

· I will contact the new members of the committee after the Wilmington meeting to seek their input as well.

Respectfully submitted, 

Susan McElrath

Electronic Resources 

No report.

EDUCATION

Leonard Rapport Modern Archives Institute Scholarship recipient, Summer 2010

The Mid-Atlantic Regional Archives Conference (MARAC) has selected Bill Edwards-Bodmer as the Leonard Rapport Modern Archives Institute Scholarship recipient. He will attend the MAI from June 7 - June 18, 2010 and he will write a piece about his experience for the next issue of the MAA. 

There has been informal discussion regarding the travel expense for this award and if it is an appropriate amount. Action by the Steering Committee might be needed. 
Spring 2010 conference travel and workshop awards
For the spring 2010 Wilmington conference, the scholarship winners are: 
Natalie Milbrodt, ($400 Trimble award)
Nicole Milano, ($250 travel)

Eric Fritzler, (free workshop registration)

Off-conference Workshops

We are having a full-day EAD workshop on June 24 at the University at Albany, SUNY led by Michelle Combs from Syracuse University Library.  The cost is $75 and registration is limited to 25.  More information is available at the MARAC web site. An electronic records workshop is being discussed for in October/November

Respectfully submitted,

Brian Keough, Chair

FINDING AIDS AWARD

Activities
As reported at the January meeting of the Steering Committee, the Finding Aids Committee received 15 submissions for the Finding Aid Awards this year from 9 institutions. After careful deliberation, the committee determined that the following three finding aids were to receive awards:

The Frederic M. Miller Finding Aid Award

The New York Public Library's Guide to the New York World's Fair Records, 1939-40

The 2nd Place Award

The New-York Historical Society's Guide to the Records of the Children's Aid Society

The 3rd Place Award

Columbia University's Amos Vogel Papers, 1896-2001

It should be noted that in coming to a determination, the committee member from the New York Public Library recused herself from all discussion and decisions regarding the New York Public Library's submission. Even without her vote, the submission from the New York Public Library received the majority of votes to receive the first place award.

The committee's decisions regarding the first and second place awards were swiftly reached; however, there was some discussion of the third place award before coming to a consensus. This was fueled in part by votes being cast for different finding aids from the same institution, although discussion determined that committee members actually saw very little difference between these finding aids.

Issues for future consideration

The award process went relatively smoothly but there are two issues that I and/or other committee raised during the process:

· First, we need to ask why so few institutions are making submissions, and

· Second, we need to consider whether there should be a limit on the number of awards submitted by a single institution. This year, one institution submitted four very similar finding aids, while another submitted three. There are good reasons to allow an institution to submit more than one finding aid; however, 3-4 submissions may be too many.

I would like to bring these up as matters of discussion for the full committee between now and the Fall MARAC meeting.

Membership changes

I'd also like to inform the steering committee that one individual has already indicated that at the end of her term this fall, she will not be seeking reappointment to the committee.

Respectfully submitted,

Dorthea Sartain

MEMBERSHIP DEVELOPMENT

Committee Members

Ellie Kidd, Chair (2007 – 2009)

Diana Hevener (2007 – 2011)

Carolina Palacios (2009-2011)

Derek Grey (2009 – 2011)

Benjamin Hoover (2009-2011)


Sharmila Bhatia, MARAC Secretary

Holly Kalbach, MARAC Administrator

We currently have 3 openings in our committee.

Rachel Muse Donaldson has taken a job in Vermont and needs to be removed from our committee, with her regrets.

To The Members of the Steering Committee:

The Membership Development Committee has had many discussions through email and the following are suggestions that we have been working on.

At a meeting in Baltimore in Feb 2009, the Membership Development Committee was approved by the Steering Committee to hold a “Welcome to MARAC” session at the next two meetings. The first of these was in the Fall of 2009 at Jersey City.  The second one will be held at the Wilmington Conference.  There were mixed reviews from the first one.  The session in Wilmington, has been reduced to a short meeting immediately after the plenary.  Perhaps this will have more people this way, we shall see.  We have already been working on other ways to get the message out about stepping up to join committees, get involved, and get to meet people, with pre-conference emails, and flyers to stuff in new member packets.  We are open to suggestions.

About a month ago, I received a message from Danna Bell Russel charging the Membership Development Committee to come up with a way to link mentors and mentees, as well as retention of our members.  I have to admit that in the short notice, this was not done very effectively and we will continue to work on this.  Unfortunately, due to personal and professional reasons beyond my control, I have not been able to keep up with this over the last several weeks.

Some suggestions that we have considered are a bulletin board at the conferences near registration where people can post that they are looking for mentors, or have a questions and answer place, much like the job fair room held in Jersey City.  We also encourage all members to use MemberClicks and use the bulletin board/ forum available.

We would also like to see help wanted ads from the various committees looking for help posted on this forum.  As more members get comfortable with MemberClicks, it is hoped that there could be better response.

Any committees currently having openings, I ask that they let me know before the plenary on Friday so I can announce this at the new member session.

Respectfully submitted,

Ellie Kidd

NATIONAL COALITION FOR HISTORY (NCH)

No report.

NOMINATIONS & ELECTIONS

The Nominations and Elections Committee nominated a slate of candidates and carried out the election in accordance with MARAC’s bylaws. We received assistance on the technical end from MARAC's Webmasters. We also appreciated being able to share information with members via MemberClicks and the work of the MARAC Administrator to distribute paper ballots. The MARAC Secretary delivered the official notice of the election results to all candidates who ran for office. The committee extends its thanks to each candidate for their willingness to serve MARAC. 

  

As is often typical, the process of completing a slate was difficult for some races, particularly the caucus representatives and treasurer. While our committee began the process early, we reached a consensus that running the treasurer's race uncontested was a valid decision after we made an ongoing good faith effort to find a second viable candidate (and not simply someone who expected to lose or would resign the position if they were elected) for that position as well as the other open seats. The committee worked hard to reach out to newer members of MARAC as well as those who have been members for a while, but may not have volunteered to serve the organization in the past. The ongoing budget issues facing repositories and uncertain present and future job prospects had a direct and measurable impact on members’ ability and willingness to run for election. 

  

Multiple calls were sent to the entire membership via MemberClicks, via individual caucus lists, and MARAC's Facebook group. Further, announcements were made at the caucus and business meetings during the Fall Meeting. Future committees will want to make use of the functionality in MemberClicks that allows senders to include a personalized greeting such as "Dear <firstname>." For example, Maryland's Caucus Representative sent such a message from which the committee received more responses (even if they were members declining to run for office) than the same call sent via email to members of other caucuses. 

  

In general, voting was carried out without any problems. This election, as those in the recent past, was conducted electronically. Less than twenty paper ballots were mailed to those members of MARAC who had no email address on file, or who had opted out of any SurveyMonkey surveys. (If anyone using a certain email address opts out of a SurveyMonkey survey of any kind, then the system will not allow us to send a link to the survey, AKA “ballot,” to anyone using that email address.) As in past years, a number of emails were directed to members’ junk mail by accident and so were assisted by the committee in receiving either a replacement SurveyMonkey invitation or sent a ballot (via email). While a relatively small number of members (15) brought voting problems due to SurveyMonkey to the committee's attention, it remains an issue and consideration for future Nominations & Elections Committees since it is unknown how many members did not contact the committee for assistance. In what may not be a surprise to anyone who has had issues with it in the past, over one-third of those members who did not receive the SurveyMonkey ballot were members with nara.gov email addresses. 

  

The SurveyMonkey ballot was set-up so that members could vote in only one caucus race. This was the result of two unrelated actions: the members of the committee were not aware that members could vote in multiple caucus races if they were members of more than one caucus (this is not explicitly included in the by-laws or the operations of the committee provided on the MARAC website); during the testing of MemberClicks for electronic voting, one of the hopes was that the software could be used to direct members to caucus-specific ballots utilizing the functionality of MemberClicks. When it was realized MemberClicks was not the best option for voting in the 2010 elections, the instruction to only allow members to vote in their single caucus race were carried to SurveyMonkey. When the error in the SurveyMonkey ballot was brought to the attention of the committee, the names of members with multiple caucus memberships was obtained from the Administrator and a message along with an additional caucus ballot was sent to members. A reminder was also sent to these members regarding the additional ballot as voting drew to a close. 

  

In total, 296 MARAC members voted, or 34% of the membership. The voting, as is historically common in MARAC elections, was generally quite close. 

  

Future committees might want to use a system in place of SurveyMonkey that would allow members to be presented with the caucus races only for which they are members. Regardless of the system chosen, the committee should endeavor to explain the process of voting as carefully as possible and ensure as high a rate of involvement by members as possible. To increase voter participation, our committee sent out multiple reminders about voting. 

  

As a result of questions raised about the slate by members of the Steering Committee after it was issued, I suggested that MARAC's Chair appoint a small task force to compile a manual for the committee. To that end, this committee will pass on to the incoming committee: a calendar to assist future committees in planning their work; a list of the slates of candidates from 2000 forward compiled with the enormous assistance from the MARAC Archivist; and a draft manual of committee procedures. We also expect to briefly meet with the incoming committee chair while in Wilmington. 

  

The results of MARAC’s 2010 election will be announced at the Business Meeting and in an email message sent to members after the conclusion of the Spring Meeting. The results are as follows: 

  

MARAC Election Results 2010 
  

Secretary: Laura Drake Davis 

Treasurer: Jim Gerencser 

Delaware Caucus Representative: Heather Clewell   

DC Caucus Representative: Yvonne Carignan   

Maryland Caucus Representative: Elizabeth McAllister  

New Jersey Caucus Representative: Jeffrey Moy   

New York Caucus Representative: Brian Keough   

Pennsylvania Caucus Representative: Patricia Scott  

Virginia Caucus Representative: Paige Newman  

West Virginia Caucus Representative: Nat DeBruin  

Arline Custer Memorial Award Committee: Glenn Gardner, Sarah Keen   

Distinguished Service Award Committee: Jodi Koste, Cheryl Stadel-Bevans  

Nominations & Elections Committee: Beth Alvarez (highest vote getter, thus designated chair), Gabrielle Michalek, Laura Stoner 

  

Respectfully submitted,

Amy Schindler, Chair

OUTREACH:

I presented information on MARAC, its activities in promoting archives, and the archives profession at three recent events: (1) history presentation at St. Peter’s College; Jersey, City, NY; March 25; (2) Hunter College Roosevelt House Public Health Forum; New York, NY; April 6; (3) Symposium on Digital Archives and the Law, Kernochan Center for Law, Media, and the Arts; Columbia University Law School; April 16.

Outreach Committee Membership

Heidi N. Abbey, Penn State University Harrisburg Library

Barbara Anne Beaucar, The Barnes Foundation

Danna Bell-Russel, ex officio; Library of Congress

Leahkim Gannett, University of Maryland Michelle Smith Performing Arts Library

Jennie Levine Knies, University of Maryland Hornbake Library

Daisy Njoku, Smithsonian Institution

Jessie Robinson, The Library of Virginia

David Rose, chair; March of Dimes

Valerie Wingfield, New York Public Library

Respectfully submitted,

David Rose, Chair

PUBLICATIONS:

TECHNICAL LEAFLETS:

Technical Leaflet #7:  President Obama has finally made changes to the Classified Documents regulations.  Sharmila reports that Don McIlwain is nearly finished with the revisions and will have it ready for reviewing very soon.  

MID-ATLANTIC ARCHIVIST 


The electronic MAA has saved MARAC major dollars in printing and mailing costs.  There have been no glitches that we are aware of.  


Deadline for the upcoming MAA is May 15.

PUBLICATIONS SALES REPORT


MARAC PUBLICATIONS SALES REPORT

January 21 – April 26, 2010

	Documentary Heritage
	0

	Constitutional Issues
	0

	Guidelines in Archives & Ms.
	0

	Technical Leaflet #1 (Social Welfare Case Files)
	Pulled

	Technical Leaflet #2 (Computing the Cost)
	1

	Technical Leaflet #3 (Planning for Arch Programs)
	0

	Technical Leaflet #4 (Congressional Collections)
	1

	Technical Leaflet #5 (Exhibits)
	0

	Technical Leaflet #6 (Volunteers)
	0

	Technical Leaflet #7 (Classified Documents)
	Under revision

	Technical Leaflet #8 (Archival Sampling)
	0

	Technical Leaflet #9 (Photograph Preservation)
	0

	Technical Leaflet #10 (Scientific Record-Keeping)
	0

	Technical Leaflet #11 (Architectural Records)
	1

	
	

	TOTAL
	3


AND . . . AS ALWAYS . . . WE ARE LOOKING FOR PEOPLE TO WRITE TECHNICAL LEAFLETS.


Respectfully submitted,

Linda Angle Miller, Chair                                                                     
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