[image: image1.jpg]MARAC

Mid-Atlantic Regional Archives Conference




STEERING COMMITTEE

Thursday October 29, 2009

Jersey City, NJ
Minutes
Present: Danna Bell-Russel, Sharmila Bhatia, Lauren Brown, Jim Gerencser, Rob Jenson, Brian Keough, Raymond LaFever,  Marianne Kasica, Ellie Kidd, Dan Linke,  Jennie Knies, Mary Mannix, Valerie A. Metzler, Linda Angle Miller, Alison Oswald, Dale Patterson, Arian D. Ravanbakhsh, Linda A. Ries, David Rose, Amy Schindler, and Charlotte Sturm.
Call to Order 6: 40 pm
Danna Bell-Russel called the meeting to order at 6:40 p.m.

Attendance and Introductions 

The Steering Committee members introduced themselves to the group.
Approval of Agenda
The agenda was approved.
Approval of Last Steering Committee Minutes
The Summer minutes were approved as amended.
Officers’ Reports  

Chair

Report submitted.

Danna Bell-Russel handed over copy of the agreement with the University of Maryland to MARAC Administrator Holly Kalbach. Danna encouraged attendance at the session on Underemployed archivists. Kathleen Roe asked MARAC to distribute information about the bill Preserving the American Historical Record (PAHR) at the caucus meetings.
Administrator’s Report 
Report submitted.

Holly Kalbach clarified that not all members are members of caucuses.
Vice Chair, including Meetings Coordinating Committee 
Report submitted.

Mary Mannix reported that the program committee for Wilmington (Spring 2010) was concerned that Steering had mandated a session and asked that in the future, Steering consult with the program committee and MCC before planning sessions.
Jim Gerencser presented the Wilmington budget for which Finance and MCC recommend approval. Steering approved the budget.

Secretary
No report.
Treasurer, including Finance Committee 
Report submitted.
Archivist
Report submitted.

Standing Committee New Business and Updates

Custer Award

Report submitted.

Development

No report.

Distinguished Service Award 
Report submitted.

Education 
Report submitted.

Brian Keough reported that the committee is planning additional off conference workshops for 2010. The first off conference workshop made $49 in profit.
With zero applications for the upcoming Modern Archives Institute the November 1st deadline is being extended to November 15. Danna suggested providing text to Holly to send to membership for MAI and Finding Aids call.

Finding Aids

Report submitted.

Membership Development
Report submitted.

Ellie Kidd showed Steering Committee the new membership brochure and thanked Holly for her work on the brochure.

National Coalition for History

No report.

Nominations and Elections

Report submitted.

Amy Schindler asked caucus reps to mention the role of caucus reps at the caucus meetings.

Outreach
Report submitted.

David Rose reported that the Outreach committee is looking for two new members. Danna noted that other committees are also looking for members and caucus reps should mention this during caucus meetings. Ellie Kidd will mention committee openings to new members.

Publications
Report submitted.
State Caucus New Business and Updates
Delaware

Report submitted.
District of Columbia 

Report submitted.

Maryland

Report submitted.

New Jersey
Report submitted.

New York 
Report submitted.

Ray LaFever reported that the Governor has proposed another round of cuts which must be approved by the Legislature.
Pennsylvania
Report submitted.

Linda Ries reported that the budget passed with cuts expected.

Virginia
Report submitted.

West Virginia 
Report submitted.
Continuing Business
MemberClicks
Danna noted that currently we have a month to month service with MemberClicks. MARAC would save fifteen percent with a two year term contract. Steering discussed using MemberClicks and setting up tutorials. We will be moving the MARAC Steering list from Princeton to MemberClicks.
Bylaws Amendments
Electronic Resources Committee
Steering approved splitting the discussion of mission and goals and operations of the Electronic Resources Committee. Dan Linke motioned and Steering approved that the ERC’s mission and goals should reflect format of the current bylaws. Steering then approved the mission and goals of the ERC. 
Steering, with two opposed, approved removal of this sentence under Operations: “Other committee members shall be drawn from the Education, Meetings Coordinating, and Outreach Committees as some of the work of this committee may intersect with existing work being undertaken by those committees.” 
Steering approved the following statements under Operations which clarified that the ERC is under the direction of Steering and the membership of the committee: “Under the direction of the MARAC Steering Committee, the committee is led by a chair. The MARAC content and technical webmasters and Archivist will serve on this committee. In addition, committee appointments should be offered up to (5) five individuals.” 
Distinguished Service Award

The Distinguished Service Award Committee requested the following change to the bylaws: “Members of the Distinguished Service Award Committee consists of four members: the immediate past MARAC Chair, who serves as the Committee’s chair, two members elected by the membership for one-year terms and the MARAC Archivist who serves as a non-voting ex-officio member.”

Steering approved the change with removal of the word “ex-officio”: “Members of the Distinguished Service Award Committee consists of four members: the immediate past MARAC Chair, who serves as the Committee’s chair, two members elected by the membership for one-year terms and the MARAC Archivist who serves as a non-voting member.”
Service Awards 
Decision on Service Awards has been postponed until the Winter meeting. 

Supporting Unemployed and Under Employed Archivists

We are sponsoring a session at this meeting.
New Business 

Member Benefits
Currently, through MemberClicks, the Mid-Atlantic Archivist is available to public. As this is a member benefit, the newsletter should be accessible to members only. We will explore to see if MemberClicks offers a library function.
Dues increase
We have no plans of raising dues in the near future. We are saving $10,000 by providing the MAA electronically as we are printing only 10% of what we used to print.
Additional Business

The discussion from Meetings Coordinating Committee for internal review of MARAC functions and committees will be discussed at the Winter meeting.

Our next meeting will be held in either late January or February.
Adjournment


The meeting adjourned at 8:45 p.m.
Respectfully submitted,

Sharmila Bhatia

Secretary
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