STEERING COMMITTEE MEETING MINUTES Summer 2008

July 25, 2008

Baltimore, MD

PRESENT:

Sharmila Bhatia, Lauren Brown, Nathaniel DeBruin, Ed Galvin, Jim Gerencser, Randy Goss, Rob Jenson, Brian Keough, C. Raymond LaFever, Catherine Lamoureux, Jennie Levine, Susan McElrath, Megan McShea, Catherine OBrion, Alison Oswald, Diana Shenk, and Mitch Toda.

CALL TO ORDER
Chair Susan McElrath called the meeting to order at 11:01 a.m.

INTRODUCTIONS
The Steering Committee members introduced themselves to the group.

APPROVAL OF THE AGENDA
Ray LaFever moved to approve the agenda as submitted, seconded by Brian Keough.

APPROVAL OF THE MINUTES – MAY 2008 STEERING COMMITTEE MEETING

The minutes were not distributed to members before the meeting; therefore approval of the minutes was tabled. The May minutes will be distributed and voted upon electronically in the fall.
OFFICERS’ REPORTS
Chair
Report Submitted.
Susan McElrath spoke with Jerry McCoy about volunteer opportunities MARAC members. Jerry would welcome assistance with processing a collection from the Georgetown Branch of the D.C. Public Library. She will be drafting a call for volunteers and Alison Oswald will act as coordinator. She will also contact University of Maryland and Catholic University. The project entails creating an inventory and survey.

Administrator’s Report

Report submitted.
Membership renewals will be mailed out soon.
Vice Chair (including Meetings Coordinating Committee)

Report submitted.

Secretary

No Report.

Treasurer and Finance Committee
Report submitted.
The Steering Committee approved the budget and to change the fiscal year to July 1.
Diana Shenk moved, and Ray LaFever seconded, to implement the fiscal year change in 2010. The motion carried.
Susan McElrath asked the Finance Committee to develop a transition plan.

Archivist
Report submitted.
NEW BUSINESS
None.

STANDING COMMITTEE NEW BUSINESS AND UPDATES:

Custer

Report submitted.
Development
No report.

Jim Gerencser noted 100 donors have donated to the 35 for 35 campaign.

Distinguished Service Award

Report submitted.
Susan McElrath noted that two former members of the Distinguished Service Award Committee had concerns about the award process and felt that MARAC service should rank higher than other professional activities. Susan has asked the committee to develop criteria. Currently the committee has four members; the committee should discuss and recommend whether membership should be at either 3 or 5 members which would avoid a tie. Also, currently there is no mechanism for a member to recuse him/herself from voting.
Education

Report submitted.
Finding Aids

Report submitted.
Membership Development

No report.
National Coalition for History (NCH)

Report submitted.
Mitch Toda stated that the date of the next meeting has yet to be decided.

Nominations & Elections

Report submitted.
Susan McElrath will appoint two out going Steering Committee members to the committee.
Outreach
Report submitted.
The New Jersey Archives is planning a day long celebration for their 25 anniversary on October 16. An ad for their program is $50 or an ad along with a table is $100. This is a potential for recruiting new members, and Ed Galvin suggested that if the table can be staffed then we should get a table and provide technical leaflets, membership brochures, and old MAAs.

MARAC will have a table at SAA during Happy Hour on Thursday night, August 28.

The Steering Committee approved the following service awards to be given at the fall meeting:

Geof Huth, past chair of MARAC

John LeGloahec, past treasurer

Barbara O’Brien, past secretary

Jon Schmitz and Jim Tammaro, Chautauqua LAC co-chairs
Ann Marie Przybyla and Pamela C. Whitenack, Chautauqua PC co-chairs

Arian Ravanbakhsh, program editor

Publications
Report submitted.
Chair Linda Miller is soliciting comments on providing electronic publications. We have a second reviewer for Technical Leaflet #7.
The Steering Committee broke for lunch from 12:00 to 12:35.

CONTINUING BUSINESS

CLOSED SESSION
Administrative Services RFPs
At 12:35 Susan McElrath moved that the committee go into closed session and the motion was seconded by Ray LaFever. She then moved to invite the committee chairs which was seconded by Jennie Levine.

OPEN SESSION
At 2:07 Susan McElrath moved to open the session and the motion was seconded by Ray LaFever.

Susan McElrath noted for the minutes that The Lamoureux Company was selected as the MARAC administrator. Also, the budget will need be amended to include MemberClicks. The committee will vote electronically on the revised budget before Silver Spring.
Ad Hoc Committee on Disaster Preparedness and Response
The Ad Hoc Committee proposed that within 30 days of a disaster the institution notify MARAC of its intent to apply for a grant up to $2,000. The Steering Committee will develop the criteria for grant applications. Susan McElrath moved to approve the proposal which was seconded by Alison Oswald. The Steering Committee discussed the process and decided that applications would be sent to the Secretary who would then forward them to the Steering. This responsibility will be added to the Secretary’s duties. Other suggestions for consideration included providing images with the application, the application should be sponsored by a MARAC member, the application should include a disaster plan, and advertising for donations after the West Virginia meeting as part of the MayDay call to action. 
STATE CAUCUS REPORTS

Delaware

Report submitted.
District of Columbia

Report submitted.
Maryland

Report submitted.
New Jersey

Report submitted.
New York

Report submitted.
Pennsylvania

Report submitted.
Virginia

Report submitted.
West Virginia

Report submitted.
ADJOURNMENT
Megan McShea motioned for adjournment; seconded by Ed Galvin. The meeting adjourned at 2:40 p.m.
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III.
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A.  Chair

1. Chair’s Report (Susan McElrath)

2. Administrator’s Report (Catherine Lamoureux)

B.  Vice Chair, including Meetings Coordinating Committee (Jennie Levine)


C.  Secretary (Sharmila Bhatia)


D.  Treasurer, including Finance Committee (Jim Gerencser)


E.  Archivist (Lauren Brown)

IV.
New Business 
V.
Standing Committee New Business and Updates

A. Custer Award (Laurie Rofini)

B. Development (Leslie Simon)

C. Distinguished Service Award (Geof Huth)

D. Education  (Brian Keough)

E. Finding Aids (Mary Manning)

F. Membership Development (Jane Ingold)

G. National Coalition for History (Mitch Toda)

H. Nominations and Elections (Geof Huth)

I. Outreach (Ed Galvin)

J. Publications (Linda Angle Miller)
VI.
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A. Administrative Services RFPs (Closed Session)
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