STEERING COMMITTEE MEETING MINUTES SPRING 2006

April 20, 2006, Tremont Grand, Baltimore, MD

PRESENT:

Danna Bell-Russel, Marisa Bourgoin, Lauren Brown, John Celardo, Laura Drake Davis, Nathaniel DeBruin, Ed Galloway, Randy Goss, Derek Gray, Charles Greifenstein, Christina Hostetter, Geof Huth, Jane Ingold, Kristine Kaske-Martin, Kristine Kaske-Martin, Brian Keough, Joan Echtenkamp Klein, Ray LaFever, Catherine Lamoureux, John LeGloahec, Dan Linke, Christie Lutz, Susan McElrath, Richard McKinstry, Alex Magoun, Lisa Mangiafico, Mary Mannix, Ellen Morfei, and Fernanda Perrone.
CALL TO ORDER

7:12 p.m.

INTRODUCTIONS

APPROVAL OF THE AGENDA

John LeGloahec moved to approve.  Motion carried.

APPROVAL OF THE MINUTES – WINTER 2006 STEERING COMMITTEE MEETING

John LeGloahec moved to approve, with the correction of “Fall” to “Winter.”  Motion carried.

OFFICERS’ REPORTS:

Chair

Written report submitted.  Two additional appointments made to the Development Committee: Charles Greifenstein and Lisa Mangiafico.  The Jack Anderson Papers situation was discussed and MARAC may sign on to a Friend of the Court amicus brief.  Writing a letter of support to the Anderson family on behalf of MARAC was also discussed.  The situation of “making secret again,” re-classifying records that have been declassified, was discussed.  SAA has written a letter on this issue to Dr. Weinstein; should MARAC?  Weinstein is on record as supporting an investigation.  Geof will talk to Dr. Weinstein to gauge the proper MARAC response.  
Administrator’s Report

Written report submitted.  There were eight walk-ins today.  Members were notified by e-mail that the directory had been sent out.  

Vice Chair (including Meetings Coordinating Committee)

Written report submitted.  The numbers for conference attendance are going up, which is good.  The Steering Committee dinner at conferences was discussed.  In the interest of time and convenience the possibility of Steering Committee members paying for dinner at the Steering Committee meeting if it is not included was raised and can be investigated.
Secretary 

Written report submitted.
Treasurer and Finance Committee

Written reports submitted.  There is a recommendation from the Finance Committee that the Administrator be added as signatory for MARAC as well as the Secretary.  The recommendation was approved.  The Finance Committee recommended that the Morristown budget be accepted.  The recommendation was approved.  
Archivist (including Report from the Ad Hoc Committee on Governance)

Written report submitted.  Recommendations by committee were discussed.  Volunteers for an informal advisory board will be sought to work with Lauren to implement changes recommended by the committee.  Susan McElrath moved that the Ad Hoc Committee on Governance be disbanded.  Motion passed.  
CONTINUING BUSINESS

Ad Hoc Committee on Expanding Educational Opportunities

Written report submitted.  Additional documents were given to the Vice-Chair and the Archivist to be shared with the sub-committee of the Education Committee, as proposed by the Ad Hoc Committee, when formed.  The creation of a sub-committee and the role of the Education Committee were discussed; it was felt that perhaps a committee distinct from the Education Committee might be better.  A pilot away-from-conference model for a workshop was suggested to see if it was successful.  The development of content for workshops and the desire to have consistent content presented in all venues was discussed.  The question was raised who should decide the content.  The request of the Ad Hoc Committee to disband was denied. 
MARAC System of Appointments
Discussed
Review of Progress on Strategic Plan

Discussed
STANDING COMMITTEE NEW BUSINESS AND UPDATES:
Custer

Written report submitted.  

Development

Written report submitted.  Leslie Simon is the Incoming Chair and Lisa Mangiafico is the Outgoing Chair.
Distinguished Service Award
Written report submitted.  Award will be presented at the Business Meeting.  Elected members will join the committee.  

Education

Written report submitted.  
Finding Aids

Written report submitted.

Membership Development

Written report submitted.  
National Coalition for History (NCH) 

Written report submitted.
Nominations & Elections

Written report submitted.  

Outreach

Written report submitted.  The recommendation by the committee for Service Award recipients was approved.  There was a reminder of whom to contact with information to be put up on the Web and a request that committee chairs look at their information and update as necessary.  The new MARAC logo which incorporates a geographic element in the design, which was recommended by the Committee, was approved.  Following discussion the recommendation by the Committee that Steering Committee members first test payment via PayPal on the Web site before opening the option to the full membership was approved. 
Publications

Written report submitted.  

STATE CAUCUS REPORTS:

Delaware

Written report submitted.

District of Columbia

Written report submitted.   

Maryland

Written report submitted.

New Jersey

Written report submitted.  Discussion of voting by e-mail, since some members of the Caucus did not receive the mailed ballots.  Alex Magoun moved to ratify the extension of the balloting for the past election.  The motion was approved.  

New York

Written report submitted.  

Pennsylvania

Written report submitted.  

Virginia

Written report submitted.  

West Virginia

Written report submitted.

OTHER NEW BUSINESS

Steering Committee members will visit the Caucus meetings on Friday morning to introduce themselves and welcome new members.
ADJOURNMENT

John LeGloahec moved that we adjourn.  Motion carried.  Adjourned at 9:53 p.m.

