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STEERING COMMITTEE

Friday February 6, 2009
Baltimore, MD
Minutes
Present: Sharmila Bhatia, Lauren Brown, Nat DeBruin, Ed Galvin, Jim Gerencser, Rob Jenson,  Jennie Levine, Susan McElrath, Megan McShea, Alison Oswald,  Dale Patterson, Diana Shenk, Cheryl Stadel-Bevans.
Call to Order 11:17
Chair Susan McElrath called the meeting to order at 11:17 a.m.
The agenda was approved.
Approval of Steering Committee Minutes 
The Fall minutes were approved. 

Officers’ Reports  

Chair
Report submitted.

Susan McElrath discussed and the committee reviewed the MemberClicks applications.
Susan reported that she received an oral report from the Administrator, Catherine Lamoureux. Catherine reported that currently we have 889 members. She will generate a list of members who have not renewed and she will send them reminders.  The directory will be issued by the end of February.
Vice Chair, including Meetings Coordinating Committee
Report submitted.

Jennie Levine reported that the Spring 2010 meeting will be April 30-May 1, 2010 in Wilmington, DE. Ian Janssen is co-chair of LAC and she is looking for program co-chairs.

Secretary 

No report.
Treasurer, including Finance Committee 

Report submitted.

Jim Gerencser stated that the submitted report does not include $10,000 in membership dues that was deposited in January. The Silver Spring conference made $6000-8000 profit which is also not in the report because of the January deposit. Jim has opened savings and checking accounts at PNC. The committee discussed the ten year financial report that Jim provided.
Jim stated that the committee needs to bring to the membership the recommendation that the $35 dues will be for nine months as we transition our fiscal year. Finance Committee approved the recommendation. Notification to membership must be out by 18 March 2009. Rob Jensen motioned a friendly amendment to include a stop gap rate of $20 for members having financial hardships to be called a bridge membership and given only once. The friendly amendment was accepted by Jim and approved by Steering. 
Cheryl Stadel-Bevans motioned to reopened discussion on the friendly amendment and Steering agreed. Dale Patterson motioned rescinding the friendly amendment; Diana Shenk seconded and the motion carried.
Steering Committee approved submitting for member vote at the Charleston meeting retaining the membership rate with the term changing from October to June. 
Cheryl motioned that the Finance Committee will look at additional new membership categories such as the bridge rate. Seconded by Dale, the motion carried.
Archivist
Report submitted.
New Business 

Administrative Services
At 1:03, Susan motioned to move into Executive session, seconded and approved, Susan then invited Lauren Brown to attend. At 2:32 p.m. the session was opened.
In summary, MARAC will approach Dickinson College for a one year contract for a part-time administrator. Jim and Susan will work on the terms of the contract and will keep Steering informed.

Continuing Business 
Task Force on Committee Functions
Steering discussed the Task Force’s report. In response to a recommendation, Susan noted changing the membership of the Distinguished Service Committee will require a bylaw change. She further noted that webpage content should be updated by committee chairs. Steering will provide Susan with comments which she will compile. Steering will make a decision at the Spring meeting.
Standing Committee New Business and Updates

Custer Award (Mary Beth Corrigan)

No report.
Development (Marianne Kasica)

No report.
Distinguished Service Award (Geof Huth)

Report submitted.

Education  (Brian Keough)

No report.
Finding Aids (Mary Manning)

Report submitted.

Membership Development (Ellie Kidd)

No report.
National Coalition for History (Mitch Toda)

Report submitted.

Nominations and Elections (Geof Huth)

Report submitted.

Cheryl noted that the committee needed to maintain lists of previous candidates.
Outreach (Ed Galvin)

Report submitted.

Ed Galvin submitted the following names for service awards:

Webmaster: Jessica Tanny
Silver Spring Program Committee: Danna Bell-Russel and Sharmila Bhatia

Silver Spring Local Arrangements Committee: Mary Mannix, Karen Fishman.
Steering, with one abstention, approved the awards.

Publications 

Report submitted.
Publications asked Steering Committee to consider distributing the next MAA electronically.
State Caucus New Business and Update
Delaware 

Report submitted.

District of Columbia

Report submitted.

Maryland


Report submitted.

New Jersey


Dale Patterson stated he will send a report to the list.

New York

Report submitted.

Pennsylvania

Report submitted.

Virginia
Report submitted.

West Virginia

Report submitted.

Adjournment
The meeting adjourned at 2:59 p.m.

Respectfully submitted,

Sharmila Bhatia

Secretary
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1. Chair’s Report (Susan McElrath)
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