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STEERING COMMITTEE

Friday January 22, 2010
Baltimore, MD

Minutes
Present: Danna Bell-Russel, Sharmila Bhatia, Lauren Brown, Nat DeBruin,  Jim Gerencser, Randy Goss, Rob Jenson, Holly Kalbach, Jennie Knies, Ray LaFever,  Dan Linke, Mary Mannix, Susan McElrath, Valerie Metzler, Catherine OBrion, Dale Patterson, Arian Ravanbakhsh, Linda Ries, David Rose, Dorthea Sartain, and Charlotte Sturm.
Call to Order 11:00 a.m
Danna Bell-Russel called the meeting to order at 11:00 a.m.

Attendance and Introductions

The Steering Committee members introduced themselves to the group.

Approval of Agenda
The agenda was approved
Approval of Last Steering Committee Minutes

The Fall minutes were approved as amended.

Officers’ Reports  

Chair

Report submitted.

Danna Bell-Russel asked committee chairs if they would like copies of appointment letters. The committee chairs agreed there is no need for them to have copies.

Dan Linke recommended MARAC invite David Ferrerio, the Archivist of the United States, to future meetings. Mary Mannix noted this is the intent of MCC.

Administrator’s Report
Report submitted.

Vice Chair, including Meetings Coordinating Committee 
Report submitted.

Secretary 
No report.

Treasurer, including Finance Committee 
Report submitted.

Jim Gerencser clarified that the Finch award funding was received in late December.

Archivist
Report submitted. 
Lauren Brown reported that the MARAC website at the University of Maryland will be taken down and visitors will be redirected to the new site.
Danna suggested holding the summer Steering Committee at the University of Maryland since it is the site of the MARAC Archives.

Standing Committee New Business and Updates

Custer Award 
No report.

Development 

Report submitted.

Distinguished Service Award 
Report submitted.

Education  
Report submitted.

Finding Aids

Report submitted.

Membership Development 
No report.
National Coalition for History
Report submitted.

Danna noted that we are looking for a replacement to represent MARAC at NCH.

Nominations and Elections

Report submitted.

Ray LaFever reported that most of the slate is complete.

Catherine OBrion noted that duties for caucus representatives are not well defined. Susan McElrath mentioned that there used to be administrative guidance for caucus representatives. This guidance will be updated and posted on MemberClicks.
Outreach 
Report submitted.

David Rose reported a new member has joined the committee.

Publications 

Report submitted.
State Caucus New Business and Updates
Delaware 

Report submitted.

District of Columbia
Report submitted.

Maryland

Report submitted.

New Jersey 


Report submitted.

New York 


Report submitted.

Ray LaFever noted that the budget cuts have not hit the New York State Archives.

Pennsylvania 
No report.

Linda Ries noted that the Pennsylvania State Archives budget has been cut by 43% and the agency is looking at reorganization.

Virginia 
No report.

Catherine OBrion noted that the Virginia State Library and Archives is also facing budgetary issues. Catherine also noted she is using MemberClicks to communicate with members.

West Virginia 
No report.
Nat DeBruin noted Marshall University is facing a 14% cut.

Continuing Business
Certify Vote on Change to Electronic Resources Committee Bylaws Change
In October, Steering voted on the following change to the Electronic Resources Committee’s operations:

Under the direction of the MARAC Steering Committee, the committee is led by a chair. The MARAC content and technical webmasters and Archivist will serve on this committee. In addition, committee appointments should be offered up to five individuals.

Steering, via email, agreed to the following revision to the operations:

The Committee consists of up to nine members. The MARAC content and technical webmasters will serve on the committee as well as the MARAC Archivist. The MARAC Chair appoints all members of the committee. All members, except the MARAC Archivist and content and technical webmasters shall serve two-year staggered terms and may be reappointed.

Steering approved the revision to the Electronic Resources Committee’s operations.

MemberClicks
Steering members are receiving email messages through MemberClicks. We will shut down the listserv at Princeton. Danna has appointed four people to serve on an ad hoc committee to review MemberClicks. Susan asked Danna to craft a charge for the committee. The committee will self appoint a chair. The committee will look at the distribution of messages and Danna noted that committee should also look at increasing member involvement.
Electronic Resources Committee 

No report.

Service Awards
Steering approved the following nominations:

Christie Lutz and Kristen Turner for serving as co-chairs for the Jersey City Program Committee.

Idelle Nissila and Althea Bernheim for serving as co-chairs for the Jersey City Local Arrangements Committee.
John Beekman for serving as vendor laision for the Jersey City meeting.

Fernanda Perrone for assistance to LAC and for the career center.

Christine Di Bella and Matt Herbison for service as webmasters.
Ben Primer for hosting the MARAC listserv at Princeton.
Service to Colleagues Underemployed and Unemployed

Steering recommend to MCC to continue offering the career center at meetings based upon the success at Jersey City.

Danna received a request to revive the mentoring program and will refer the request to Membership Development. 
New Business 

Status of Ad Hoc Committee on Disaster Awareness and Preparedness
Sue Koutsky and Joanne McKinley have left MARAC and the disaster resource pages for the website had not been completed. Valerie Metzler will obtain materials from Joanne. 

Single Day Meeting Registration

Tabled for the spring meeting.
Vendor Coordinator

The vendor coordinator, on the Development Committee and the vendor liaison are to work together. For the last three meetings, the vendor coordinator has not actively participated or coordinated with the liaison. Liaison duties are defined in the manual.  Discussion on role of vendor coordinator as part of the Development Committee is tabled until the spring meeting. 

MARAC Archives – Bylaws Adjustment

Steering approved tabling voting on the bylaws adjustment on the MARAC Archives until the spring meeting. Mary Mannix, Dan Linke, and Lauren Brown are tasked with reworking the bylaws. 
Theme for Archives Month

David Rose reported that the theme for October 2010 is Archives and Imagination. Leahkim Gannett is planning a blog promoting this theme.
Webmaster Issues

Both Christine Di Bella and Matt Herbison are resigning. The MARAC Administrator will update the website for content. ERC will determine needs for conducting elections and requirements for a webmaster.
Advocacy with State Legislatures 

MARAC caucus representatives may participate in legislative day activities in behalf of the caucus but not on behalf of MARAC. MARAC Chair can also write letters of support. 

Publishing Minutes in MAA

Steering determined that the Business and Steering Committee minutes will continue to be published in the MAA.
Parliamentary Procedure Issue
Dan Linke clarified the role of ex-officio members and what constitutes as a quorum.
Adjournment
The meeting adjourned at 2:31 p.m.
Respectfully submitted,

Sharmila Bhatia

Secretary
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